TOWNSHIP OF RARITAN
COUNTY OF HUNTERDON, NEW JERSEY

RESOLUTION #14-197

BE IT RESOLVED by the Township Committee of the Township of Raritan that the attached Corrective Action Plan dated October 21, 2014 is approved and shall be submitted by the Township Clerk to the Division of Local Government Services.
BE IT FURTHER RESOLVED that a copy of said plan will be placed on file in the Township Clerk’s Office and made available for public inspection within the next 45 days.





TOWNSHIP COMMITTEE OF THE

ATTEST:




TOWNSHIP OF RARITAN

__________________________


_______________________________

Rose Sollena, RMC/CMC



Craig O’Brien
Township Clerk




Mayor

I, Rose Sollena, hereby certify that the foregoing resolution is a true, complete and accurate copy of a resolution adopted by the Township Committee of the Township of Raritan at a meeting held on October 21, 2014.  
Rose Sollena, RMC/CMC

Township Clerk 
CORRECTIVE ACTION PLAN

Township of Raritan 
County of Hunterdon

Audit report year: December 31, 2013
Finding 2013-01:

Finding:
During 2013, the Township did not maintain a general ledger record for any of the Township's funds.

Conditions:
Early in 2013, the Township's Supervisor of Accounts, whose responsibilities included the maintenance of the general ledger record and the performance of monthly proofs of the general ledger balances to the supporting documents and records, separated from service to the Township. This reduced the full-time staffing of the Finance Office to a single person who was not a certified municipal finance officer and whose responsibilities included payroll processing, receipt and depositing of incoming funds, and the maintenance of the books and records of original entry.

Recommendation:
That the Township take the necessary personnel and/or training actions necessary to allow for the maintenance of a general ledger record that meets the minimum standards established in the regulations of the Division of Local Government Services.
Corrective Action:
Additional staff was added in 2014 and a general ledger has now been established. 

Implementation date: August 2014

Finding 2013-02:

Finding:
The Township did not obtain the actuarial review of its postemployment health benefits program necessary to permit the timely disclosures required in the regulations of the Division of Local Government Services.

Conditions:
DLGS regulations regarding OPEB disclosures require an biennial actuarial review that will allow for the disclosure of the actuarial accrued liability of the benefit program and the amount of that liability that is unfunded, as well as the annual required contribution to the program that would cover estimated annual normal costs and fund the unfunded program liability within the timelines established by GASB statement no, 45 and incorporated into DLGS regulations. The Township, as a member of the Somerset County Joint Insurance Fund ("JIF"), authorized the JIF to contract with an actuary for the performance of the required review and projections. However, to the Township's knowledge, no review was performed and no reports were delivered.
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Recommendation:
That, in the continued inability of the JIF to procure cost-effective                                                                                           actuarial services for the timely preparation of the required OPEB reports, 
                                  the Township engage these services directly.
Corrective Action:
Vendors have been identified and a request for proposals is being formulated for the Township to contract for these services directly.


Implementation date: By December 31, 2014

